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Ongoing Opportunities

Develop and implement strategies to grow Muscatine's population by attracting
employees that work in Muscatine to choose to live in Muscatine. Focus on new
employees entering the Muscatine workforce.

Provide programs, services, and projects that support and improve the quality of life
for current and future Muscatine residents, and enhance the experience for visitors to
Muscatine.

Ensure that the City has the necessary staff and funding levels to sustain and improve
core services while also improving quality of life.

Promote positive community engagement, positive civil discourse, and community
pride.

Position the City to address potential shortfalls in revenue due to state and federal
mandates, work to leverage local funding with grants, work to retain Tax Increment
Financing (TIF) as a municipal economic development tool, and continually work
towards maintaining or increasing the City's General Fund balance.

Council and Management Agenda 2020-21

Community and Economic Development

•  Promote and market economic development programs.

o Monitor the City's Urban Renewal and Revitalization Areas (TIF and Tax
Abatement)

o Highway 38-61 Industrial Park/Mixed Use development and infrastructure

•  Determine disposition of the "old" library.

• Adopt and implement policies or guidelines on public art and communications on
city-owned land and rights-of-way (Public Art Advisory Commission).

•  Develop a vision for community gateways.

o Park Avenue - Bypass to Colorado

o Grandview Avenue - Dick Drake Way to Houser

o Highway 22 (East and West)
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